
2020-21 Learning Continuity and Attendance Plan for Leadership Public Schools: Richmond Page 1 of 17

 
 

Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Leadership Public Schools: Richmond            Shawn Benjamin           

Principal 
sbenjamin@leadps.org           
510.235.4522 

 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
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General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

As a result of the COVID-19 pandemic and under the guidance of the West Contra Costa Public Health Department and the West Contra 
Costa County Office of Education, Leadership Public School District closed its schools and transitioned to remote instruction on March 17, 
2020. This involved the discontinuation of students receiving in-person instruction at schools. Instead, all instruction was delivered through a 
remote learning model in which students participated in activities at home, receiving instruction primarily through digital means. 
 
Because students were unable to participate with in-person instruction in classrooms during this time, progression of learning grade-level 
content across all subject areas was affected. There was no universal screener to gather assessment data to demonstrate student progress 
or regression. Remote learning did not replicate the traditional classroom learning experience, nor its outcomes across all content areas. 
Parents/guardians working outside the home were tasked with juggling the demands of work and providing support for their children’s 
instruction at home. Parents/guardians working in the home faced the challenge of helping their children with learning while also completing 
their own work responsibilities. Some families experienced stress due to lost income resulting from the COVID-19 pandemic. Remote 
learning also had an impact on students’ social wellbeing, emotional wellness, and physical health. Even though school staff worked 
diligently to maintain student connections to school, the social isolation at home and lack of in-person interactions was hard for students and 
families. Also, remote learning increased the amount of screen time that students faced, which elevated stress for some students and 
decreased the activity level of our students. 
 
The first announcement to families was sent on July 17, 2020, from Gavin Newsom announcing no schools were to open prior to being 
removed from the waitlist. On July 31, 2020, the Superintendent of Leadership Public Schools announced plans to start the 2020-21 school 
year fully in Distance Learning and to continue through September 18, 2020 (and longer if needed) based on status on the West Contra 
Costa County watchlist for return to in-person learning. 
         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

LPS efforts to solicit stakeholder feedback to inform the network's reopening plan and the Learning Continuity and Attendance Plan began in 
June and continued regularly throughout the development process. LPS' reopening plan explicitly identified research, survey and data 
collection as the first and foundational phase of planning. Engaging in outreach and surveying stakeholders has provided and continues to 
provide staff and administration invaluable input to inform the school's planning in Academics, Attendance, Engagement, Culture and 
Climate, Nutrition Services, and Public Health. In addition to surveys, beginning July LPS scheduled a series of virtual Town Halls for staff 
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and parents, where those who attended were able to ask questions, learn about the plan as it gets tweaked pursuant of local health 
guidelines and legislation. 
 
As the 2019-20 academic year came to a close, the school administered a survey to families to gain their feedback on distance learning. This 
survey was made available in English and Spanish and administered via Google Forms. With over a 75% percent response rate, the survey 
and detailed results assisted teachers and administration to developing a Distance Learning model that really addressed what our families 
and students were seeking in the Distance Learning environment. The detail yielded from such responses showed that our students and 
families wanted more interaction with an increase in live instruction, a schedule that was similar to the traditional bell schedule with clear start 
(log in) and stop (log off) times and resembled the traditional school day; and for there to be an enrichment period that supported students 
with mental health, social-emotial learning (SEL), academic support, SPED, clubs & sports, additional supports. 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

LPS used multiple ways to engage with stakeholders by using various virtual meeting platforms such as Zoom and Google Meets. Both 
platforms provide a link to join the meeting with camera and microphone, or by phone. Various meetings meetings were held to overcome 
language barriers, a translator was present at the meeting or the translator feature with zoom was enabled. As a 1:1 Chromebook school, all 
LPS students are provided a Chromebook for learning. During the stakeholder engagement process we encouraged students to work closely 
with their parent/ guardian by using their school issued Chromebook to join the meetings. In addition, we made available the draft to the 
Learning Continuity & Attendance Plan draft available online with an e-form where they can provide written feedback.  
 
Parent meetings were held on: 

• July 30; 152 attendees 
• August 4; 194 attendees 
• August 11; 169 attendees 
• August 12; 117 attendees 
• August 20; 51 attendees 

A public hearing for the Learning Continuity and Attendance Plan will be held on September 14, 2020 at 6:00pm.  
 

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

To ensure that all stakeholder groups were able to provide feedback, the school offered different means in which it was solicited. Teachers 
and staff were really able to speak to their experiences in the Spring and reflect on what tools in the Spring would have been helpful to 
ensure that teaching and learning was more effective in the fall. Parents gave a lot of helpful input around their experience as a parent with 
distance learning as well their observations of their students. Students also were given opportunities in the Spring and at meetings to share 
what they felt would be helpful for effective learning and engagement.         
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[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

The daily schedule, the format of the virtual classes, supplies and other resources available to students, families and teachers were all 
influenced significantly by stakeholder feedback.         

 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

LPS Richmond has adopted a phased reopening plan for the 2020-2021 school year. Per the directive of Governor Newsom on Friday, July 
17th, LPS Richmond will begin the school year in a distance learning model with 100% of students and staff off campus. Once the conditions 
have been met to consider re-opening (the county is off the monitoring list for 14 days) LPS Richmond will consider moving to a hybrid model 
that allows students to return to campus in a safe manner. Our advisory class is scheduled for 30-minutes on Monday mornings. Advisory is 
a space for peer to peer connections, and lessons ranging from social emotional wellbeing topics to academic habits and college preparation. 
All students will participate in a grade level Advisory class and a receive pass / no pass credit for the class. 
 
For small group meetings, larger Advisories may meet in two smaller groups in back-to-back 30-minute time blocks. Advisory will also include 
virtual/phone family conferences with Advisors, students, and their families once per semester to check in on students’ goals, progress, 
assess needs, and plan support. Our mental health counselors are available virtually to support students and, as needed, families. Students 
are able to complete a self-referral form to request services. Staff members can also refer a student to be evaluated for additional support. 
Mental Health counselors utilize therapeutic strategies to support students as well as connect families with community resources. The Lead 
Mental Health Counselor meets weekly with Tiered Support staff to review staff referrals and coordinate services. 
 
LPS Richmond will closely monitor the state watch list and re-evaluate when it is possible to open up in some sort of hybrid model. Once the 
county has been off the watch list for two consecutive weeks, LPS Richmond will move towards identifying a launch date for opening in a 
hybrid model. As a phased in approach, we might consider bringing subgroups of students who need additional support onto campus for in-
person support. This may include English Language Learners, students with IEPs, or students who are struggling with distance learning. The 
hybrid model will allow 20% - 30% of students to come onto campus one day a week for in-person instruction in a safe manner. Our hybrid 
model consists of students at each grade level coming onto campus one day of the week or 25% of the week. School will start with 15 
minutes staggered intervals. Students will be required to have proper PPE materials, and temperatures will be taken upon their arrival. To 
minimize cross cohort interactions, students will remain in their classrooms for the day. Teachers will be assigned to classrooms in grade 
level pairs and the teachers will rotate classrooms. We have adopted a quarter based instructional course schedule where students will take 
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three courses and one seminar class each course for a total of six academic classes. Students will continue to engage with their teachers on 
days where they are not physically on campus. 
 
PPE will be stored on site and will be provided to individuals who come onto school campus. Meetings/student support/collaboration will have 
to be scheduled ahead of time. All visitors will be required to complete a temperature check, wear a mask and fill out our visitor log for 
contact trace purposes. Once we transition to a hybrid or in person model, school purchased PPE will be distributed to all students and staff 
members. We will establish a check in/out system for everyone who comes onto campus. (Including district workers) so that we can trace 
infection if it occurs. Community members/staff and students will have to schedule their visits ahead of time to ensure someone is on campus 
to conduct a health check and ensure everyone signs in. We will limit the amount of family members/visitors who can attend meetings. 
Teachers who want to work with students or colleagues on site must schedule a specific time in advance. An administrator will be on site to 
enforce social distancing protocols and the day porter will also be present to disinfect doors, bathrooms, etc. 
         

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Personal Protective Equipment 
 
 

$5,600  

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

Students and families will access all distance learning resources through a single portal, the Leadership Public School’s website. LPS 
Richmond utilizes the following online platforms to assist students in having instructional continuity for pupils if a transition between in-person 
instruction and distance learning Google Classroom, Gmail Suite, and Infinite Campus (Student Information System). Teachers are expected 
to update their weekly learning playlist by Monday at 4:00 PM. They have a Google Classroom for each period and will post to their 
instructional materials, videos, and discussions on their Google Classroom for synchronous and asynchronous learning. 
 
While supporting our students’ academic needs during remote learning, we will also provide opportunities for them to connect with staff and 
their fellow students. Here are some methods that we will utilize to promote social interactions and connections with peers: 1) Advisory 
classes that are built around social emotional connections 2) Family meetings to celebrate student achievements and entertain 3) Clubs and 
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extracurricular activities with peers and staff members are held during lunch and/or during their elective 4) Breakout rooms for students to 
engage in academic discourse in all classrooms. 
 
         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

LPS Richmond has a one-to-one Chromebook program. All students are assigned a Chromebook at the beginning of the school year for use. 
We will need to figure out procedures for safe distribution of their chromes. 9th graders will also receive training on how to use their chromes 
and the online platforms we use at LPS (Google Classroom, Gmail, Infinite Campus, etc.). Before the school year begins, we will email all 10-
12th grade students to inventory their technology needs and ensure they are addressed and/or fixed before the start of the school year. 
During the first week of school, we will give out an inventory survey during advisory in which all 10-12th grade students identify the condition 
of their technology and Wi-Fi access. We will use this survey to communicate with students about chrome repairs. 
 
Students will also receive training on the acceptable use policy during the first week of school in their advisories and also a student webinar 
hosted by the Deans so they are aware of how they should use their computer responsibly at home and how to use our online platforms. 
Completion of the training in advisory will count at the electronic signature of student agreement to the policies. Ongoing technology support 
will be offered throughout the school year. IT support will be available for students and staff. We will have a live document that tracks all 
students who have a loaner chrome or technology issues, so we are always aware of all students’ access to technology. 
 
Similarly, to the process of the March 17th school closure, LPS Richmond will reach out to all students to assess the connectivity needs of 
students. Students that are in need of internet access are provided with a loaner hotspot from the site Technology Coordinator. Hot spots will 
be distributed during orientation week of August 10th for all incoming students. Ongoing technology support will be offered throughout the 
school year. IT support will be available for students and staff. All requests will be tracked in a live document for who have a loaner chrome 
or technology issues, so we are always aware of all students’ access to technology. 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Daily attendance will be taken by certificated teachers during all synchronous sessions. LPS Richmond has a bell schedule that consists of 
Richmond is 1320 instructional minutes each week. The state required weekly instructional minutes for high schools are 1200 minutes. 
 
Synchronous and asynchronous instruction occurs daily for all students in all of their classes. Students will attend live session classes for the 
were teachers will take attendance, review an overview of the learning goals for the day, teachers will provide a brief introduction or review of 
a concept and students will have an opportunity to ask follow up questions and/or to request additional support. All students will participate in 
differentiated small group pre-scheduled small group synchronous instruction once a week for each class. Small group instruction will enable 
students to participate in discussions with peers, receive targeted support, and participate in other meaningful learning activities which 
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deepen and clarify their understanding of the material. To support asynchronous learning, teachers will create weekly playlists for students to 
interact with and complete assignments. Playlists should include a minimum of three 45-minute lessons and a small group prep (discussion 
prep, etc.). Playlists for the week should be posted on the teacher’s website by the end of the day on Monday afternoons for the upcoming 
week. 
         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

The first day of student instruction will be August 17, 2020. Teacher training and collaboration will take place on August 3 -14, 2020. The 
focus will be on furthering collaboration and consistency across grades/departments, to utilize research to transform our current units for 
remote learning, to plan for building classroom community and connection, to develop a plan for deepening student engagement, to develop 
plans for providing on-going feedback remotely, and to collaborate with our team to support self-care and reduce stress. 
 
Weekly PD will be provided to all staff through multiple venues. Professional Development will focus on supporting teaching and learning in 
the distance learning environment. Teachers will engage in weekly professional development is that asynchronous and synchronous 
learning. Three areas of need have been identified: 1) how to leverage synchronous learning 2) how to engage students in a distance 
learning environment 3) how to support the social emotional learning of students. Professional development topics will include but are not 
limited to instructional technology skill building, embedding tiered supports in the asynchronous and synchronous spaces, and addressing the 
needs of students’ social emotional learning. 
 
Teachers will have at minimum biweekly meetings with their assigned instructional coaches to support their professional development in their 
practice. Teachers and coaches will engage in cycles of practice to deepen learning around building access and support for students, 
building deep relationships, and creating lessons that have students think deeply about their content. 
 
Teachers will have regular opportunities to engage in peer-to-peer professional development. Grade level meetings will be a collaborative 
online space for staff who support common students to norm on distance learning best practices, support students of concern and implement 
interventions for specific sub-populations, specifically the English Language Learners. Departments meetings are content alike teams that 
provides a space for teachers to support another in the delivery of academic content, implementation of instructional strategies and to ensure 
continuity of content vertically amongst all courses. Teachers will serve on Network-Wide Course Teams where they are able to meet with all 
teachers who teach the same courses as they do. They will work includes but is not limited to working collaboratively to develop quarterly 
interim mastery assessments, identify resources for supporting student achievement, and problem-solve new challenges as they arise. 
These teams form professional learning communities where members come together to better their practice by participating in cycles of 
collective inquiry to continuously improve student results. 
 
Additional monthly optional professional development with be provided for teachers by the Home Office that will address current needs 
around our student learning management platform Google Classroom, our new student information system Infinite Campus, Zoom, strategies 
for communicating with families, and instructional strategies (ELs, SPED, analyzing data, flexible groupings, engaging students, flip 
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classrooms & online apps). Teachers will have to sign up and attend the sessions on the topics that they would like to become more skilled 
in. If teachers are unable to attend the optional synchronous professional development session, they will be able to watch the recording 
asynchronously through their Google Classroom virtual professional development network PD classroom. 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

All instructional staff will be required to develop google classrooms where students and families can access assignments, asynchronous 
materials, and announcements from their teachers. Classified support staff duties have been reallocated to work with teachers to support 
students' engagement. 
 
The role of the Student Ally in Distance Learning is to support students to identify, articulate, develop, and achieve academic, relational, and 
mindset goals. The Student Ally works as a member of the coordinated services team and is assigned a group of students experiencing 
academic barriers to learning. The Student Ally is assigned students from one grade level to provide consistency per academic content and 
teacher communication. Student and Student Ally will work in 5-6 weeks Response to Intervention cycles (RTI) and meet regularly using a 
research-based Check-In-Check-Out (CICO) process. The Student Ally and Student Support Coordinator meet weekly to review data, 
consult cases on caseload, and develop action steps for continued support of students. The Student Ally joins Tier 2 Team meetings to 
discuss successes and challenges with Student Support Coordinators and other Student Allies. 
 
Support for families during Distance Learning now falls under the designation of Tiered Support. The role of Student Support Coordinators 
has shifted to work with teachers, Mental Health Staff, Deans of Students, and Student Allies to identify and support families in need. Family 
support is considered and treated much like student support, wherein Student Support Coordinators are tasked with hosting a meeting with 
the family or parents to inquire about existing challenges, barriers, and existing supports. Student Support Coordinators and Mental Health 
Counselors support family needs by collaborating to identify community resources. 
 
Students needing additional support in Distance Learning are identified in a number of ways: teacher and advisor referrals, weekly data 
monitoring, and family communication. Once a student is determined to need additional support, the Student Support Coordinator will make 
contact with the student and family to schedule an initial virtual SST (Student Support Team) meeting. In this meeting, school staff get to 
know the student/family and gather information about the student’s school experience. Initial interventions/supports are also identified and 
selected by the team. After this meeting, supports are implemented and student progress is monitored. 
 
After a few weeks, a follow-up virtual RTI (Response To Intervention) meeting is held with the student, family members, Student Support 
Coordinator and other staff members (student ally, teachers, advisor, mental health counselor, etc.) In this meeting, students self-report on 
their progress, families and staff members share observations and the Support Coordinator shares data. Based on this information, changes 
to current supports/interventions are determined by the team. This process is on-going. When students demonstrate improvement, they may 
be exited from the official SST process but will continue to be monitored. 
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During Distance Learning, campus supervisors have been repurposed to support student attendance, academic success and/or parent 
outreach. The Dean of Student Culture will lead, train, and support campus supervisors in understanding and engaging in their new but 
temporary role. 
         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

LPS Richmond is implementing several new supports to assist our teachers in supporting students with unique needs. For the 2020-2021 
school year, the bell schedule has been modified so that students have small course load and teachers have half of the number of students 
as prior years. The reduction in the overall number of teacher-student contacts a teacher has will allow teachers to spend more time in 
providing more opportunities for differentiated and scaffolded instruction to all students, engage in weekly small group instruction, and the 
ability to provide regular feedback to students on their progress. 
 
Special Education teams will meet with families to amend (IEPs) to reflect distance learning needs and services. Students’ services will 
reflect individual Offers of FAPE, including related services (e.g., counseling, speech-language service) as appropriate. Teams will consider 
additional services and supports to address unique needs during distance learning. Special education teams will review distance learning 
data from Spring 2020 to determine students with increased: 1) Academic needs 2) Social-emotional needs 3) Behavioral needs. IEP teams 
will set up individual family meetings to determine specific supports necessary, create short-term goals, develop a weekly plan for each 
student, and agree on consistent follow-up family meetings to review progress. 
 
During Distance Learning, will be implementing the following supports as determined by the IEP teams, based on student data, students may 
require: 
1) Additional direct service via Education Specialist, Mental Health Clinician, Instructional Aide and/or Behavioral 
Aide 
 
2) Supplemental learning resources/curriculum to address skill gaps and learning loss: 
a. Star Reading 
b. Lexia 
c. Reading A-Z 
d. Star Math 
e. ST Math 
f.  Social-Emotional Learning resources 
 
Tools for support: 
a. Planners 
b. Notebooks 
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c. Accessibility software (e.g., text to speech, speech to text, word prediction) 
d. Behavior Trackers 
e. Incentives 
f. Calculators 
g. Hands-on instructional resources (e.g., printed materials, workbooks, manipulatives) 
h. Sensory tools 
i.  Desk Dividers to reduce distractions at home 
 
         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Summer School Salaries & Stipends 
 
 

8,150.00 X Yes     

Edgenuity Licenses for Summer School 
 
 

$7,500.00 X Yes     

Curriculum: Reading A-Z 
 
 

$230.00 X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

The learning loss from 2019-2020 school year was determined by the by A-G course completion rates from March 17 – end of year. All 
students that received an “incomplete” (non-pass, D or F) in an A-G course we identified for an intensive summer school program that 
focused on credit remediation, one-on-one tutoring, and the enrollment in an online credit recovery curriculum provided from Edgenuity. 
Students who did not engage or where not successful will be provided an SST meeting to evaluate the current student needs and to draft   an 
individualized plan for the fall semester. 
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LPS Richmond will monitor and assess student learning by A-G course completion rates, student achievement on MAP and Renaissance 
district assessments, EL reclassification rates. Similarly, to the summer students that receive an “incomplete” (non-pass, D or F) in an A-G 
course in semester 1 will be enrolled in Edgenuity during our two-weeks Intersession program. Students will be assigned a Student Alley to 
support them in their academics and to provide them one-on-one tutoring. 
 
Students in all grades will complete at minimum two rounds of test administrations of MAP and Renaissance (one per semester). The data 
will be analyzed to determine the extent to which there is cohort growth i.e. if students are growing from fall administration to spring 
administration in ELA and mathematics. Both data sources can and will be used to identify additional instructional supports for students 
during the summer of 2021. In both assessment programs, students are provided a typical annual growth goal for their achievement and an 
individualized pathway for personalized learning. Students will work on their learning plans during their asynchronous instructional time. 
 
In addition to the identified metrics listed above, LPS Richmond will monitor and assess student learning of English Learners by the 
percentage of students meeting the criteria for reclassification which is comprised of ELA grades, ELPAC proficiency, and local benchmark 
ELA proficiency. 
 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

To address student learning loss for the 2020 – 2021 school year, LPS Richmond has double blocked English and Math in the 9th grade. For 
our English learners their ELD and English course will be double blocked. Students will receive tier one supports in math classes. 
To support students at the ending of semester, LPS Richmond has built into our academic calendar a two-week intersession that will enable 
students engage in immediate course credit recovery. 
 
School leadership team will continually review data (weekly) to access if the program is effective and make weekly adjustments as needed. 
         

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

The effectiveness of the services or supports provided to address learning loss of students will be measured by A-G course completion rates, 
student achievement on MAP and Renaissance district assessments, EL reclassification rates and surveys of students and parents. LPS 
Richmond will have two administrations of each metrics, one per semester. After each administration, the school leadership team will analyze 
the data to identify areas of success and improvements. An action plan will be created to target the growth needs indicated from the data. 
Resources, supports and/or staffing can be reallocated to address the goals identified by the leadership team.         
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Summer School 
 
 

$8,150 X Yes     

Edgenuity Licenses for Summer School 
 
 

$7,500 X Yes     

Curriculum: Reading A-Z 
 
 

$230 X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

The social emotional well-being of our students and staff will be addressed in many venues. LPS Richmond has approximately 3 full-time 
mental health counselors and 1 part-time mental health intern counselors that are available to support students, staff, and families. Students 
are able to complete a self-referral form to request services. Staff members can also refer a student to be evaluated for additional support. 
Mental Health counselors utilize therapeutic strategies to support students as well as connect families with community resources. The Lead 
Mental Health Counselor meets weekly with Tiered Support staff to review staff referrals and coordinate services. 
 
Mental Health counselors will engage in virtual classroom visits and/or develop curricula for teachers to implement during advisories to 
address topics such as stress, anxiety, meditation, trauma, coping strategies for COVID-19, etc. Counselors will also provide staff with one-
on-one counseling sessions to discuss items they are dealing with personally. The meetings will be confidential, free, and during the 
teachers’ workday. 
 
To support all staff in deepening their expertise in supporting students who have trauma and social emotional needs as a result of COVID-19, 
Mental Health counselors will be providing monthly professional developments sessions on strategies and best practices for how to 
understand and respond. If teachers are unable to attend the optional synchronous professional development session, they will be able to 
watch the recording asynchronously through their Google Classroom virtual professional development network PD classroom. 
         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
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Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

To identify students that are not engaging in instruction and are at risk of learning loss, LPS Richmond will implement the following tiered 
procedures for reengagement and monitoring of students not meeting compulsory education requirements. 
 
1. School-Site Attendance Coordinator or Registration Coordinator (Tier 1) 
a. Use the weekly student support roster/IC(SIS) to track student participation. 
b. Identify students who missed 60% or more participation days during the given week. 
c. Use autodialer/robocall to inform families that their pupil is not fully participating in distance learning. Infinite 
Campus text and email reminders as needed. 
d. Make direct contact with parents/guardians of students with low participation. 
e. Use mailers or flyers to inform parents of their child’s low participation. 
f. Hold virtual meeting/in person meeting with student and parent/guardian for habitually low participation students 
(Zoom meetings/FaceTime meetings with Parents). 
g. Virtual or in person SPRT (Student Participation Review Team) meeting.  Include dean, student support 
coordinator (Tier 2). 
h. Conduct home visits (Tier 2). 
i. Repeat steps for habitual students. 
j. Translate documents as needed/use a translator as needed. 
k. Use an excel tracker to document supports & outreach. 
 
2. School-Site Student Support Coordinators & Student Allies (Tier 2) 
a. Continue the academic student support that was offered in the spring. 
b. Use caseload to support and intervene. 
c. Use student information system (SIS) to contact student and parents regarding academic progress and 
attendance. 
d. Email and/or use social media platforms to contact students. 
e. Certified mailer sent home to schedule virtual/ in person meeting. 
f.  Conduct Zoom meetings/FaceTime meetings with Parents. 
g. Conduct home visits (Student Support Coordinators). 
h. Translate documents as needed/use a translator as need. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
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i.  Use an excel tracker to document supports & outreach. 
 
3. Director of Student Services (Tier 3) 
Meet Monthly with Attendance Coordinators/Registration Coordinators. 
Support Attendance Coordinators/Registration Coordinators with parent meetings/attendance issues. 
Use Weekly Student Support Roster/SIS to track attendance data. 
Use SIS system to contact families of habitually low participation students. 
Certified Mailer sent home to inform parents of habitually low participation. 
Conduct home visits. 
Certified mailer sent home to schedule virtual/ in person meeting. 
Conduct virtual or In Person SPRB (Student Participation Review Board) Meeting. 
Translate documents as needed/use a translator as need. 
Use an excel tracker to document supports & outreach. 
 
         

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

During Distance Learning, 5-day meal kits will be distributed every Monday between 10am and 12pm at our campus. Families will receive 
one meal kit per student enrolled at LPS Richmond. Student names will be recorded by staff and later entered into our Mealtime reporting 
system. Once we transition to a hybrid model, grab and go meals will be delivered to classrooms at mealtimes. Meals will be charged to 
students according to their FRL eligibility.         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
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Section Description Total Funds Contributing 

Distance Learning Program 
(Staff Roles and 
Responsibilities) 

Tier Support Services 
 
 

$400,583 X Yes     

Distance Learning Program 
(Staff Roles and 
Responsibilities) 

Campus Security/ Supervisors 
 
 

120,000.00 X Yes     

Distance Learning Program 
(Continuity of Instruction) 

Curriculum: Edgenuity - AP Math & Computer Science and 
families who opt for full distance learning. 
 
 
 

$21,500 X Yes     

Distance Learning Program 
(Supports for Pupils with 
Unique Needs) 

SPED: Summer Collaboration Stipends - For IEP (per IEP) 
 
 

$180.00 X No      

Distance Learning Program 
(Supports for Pupils with 
Unique Needs) 

SPED: STAR/ Renaissance/ Sparkle/ Accelerated Reader/ 
Math Curriculum 
 
 

$3,334.00 X Yes     

Distance Learning Program 
(Supports for Pupils with 
Unique Needs) 

SPED: Lexia Subscriptions 
 
 

$1,330.00 X Yes     

Distance Learning Program 
(Supports for Pupils with 
Unique Needs) 

Curriculum: ST Math 
 
 

$150.00  

 ELD: Rosetta Stone  Spanish 1&2 Licenses 
 
 

$1,466.67 X Yes     
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

3% $48,715         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

English learners, low-income students, and foster youth will receive targeted supports and services, as needed. To access digital 
instructional platforms, LPS Richmond will ensure that all students in need of a Chromebook and/or internet access are provided the 
necessary equipment. Student supplies, resources, and paper based instructional materials will be provided to students that are in need of 
additional supports. 
 
Foster youth, and low-income and EL students is the use of the virtual platform for school meetings which allows for greater participation on 
the part of many families who might otherwise not be able to be present in person. Parents and guardians can now join the meetings from a 
location convenient to them and more easily add their voice to the school planning process in a way that was not possible before. Likewise, 
the new virtual tutoring rooms are allowing foster youth, and low-income and EL students greater access to tutors and Student Allies who 
are able to provide targeted, individualized academic assistance. Prior to distance learning, tutoring services were scheduled on-site in the 
classroom for the tutor or ELDA and the student to meet in person. 
 
Training and workshops to support teachers’ instructionally will be offered to all teachers throughout the year on how to meet the needs of 
foster youth, English Learners, and low-income students. Weekly PD will be provided to all staff through multiple venues. Professional 
Development will focus on supporting teaching and learning in the distance learning environment. Teachers will engage in weekly 
professional development is that asynchronous and synchronous learning. Three areas of need have been identified: 1) how to leverage 
synchronous learning 2) how to engage students in a distance learning environment 3) how to support the social emotional learning of 
students. Professional development topics will include but are n                          ot limited to instructional technology skill building, 
embedding tiered supports in the asynchronous and synchronous spaces, and addressing the needs of students’ social emotional learning. 
 
In the area of mental health support, the needs of foster youth, students who are English learners, and low-income students are also 
prioritized for services to provide coordination of services with ongoing outreach and communication to those students and families to 
ensure continuity of care. Mental Health counselors will engage in virtual classroom visits and/or develop curricula for teachers to implement 
during advisories to address topics such as stress, anxiety, meditation, trauma, coping strategies for COVID-19, etc. To support all staff in 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions


2020-21 Learning Continuity and Attendance Plan for Leadership Public Schools: Richmond Page 17 of 17

deepening their expertise in supporting students who have trauma and social emotional needs as a result of COVID-19, Mental Health 
counselors will be providing monthly professional developments sessions on strategies and best practices for how to understand and 
respond. If teachers are unable to attend the optional synchronous professional development session, they will be able to watch the 
recording asynchronously through their Google Classroom virtual professional development network PD classroom. 
         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

All English Learners that are newcomers will receive Rosetta Stones student accounts to assist them with their acquisition of English as an 
additional language. To address student learning loss for the 2020 – 2021 school year, English learners will have their ELD and English 
course double blocked so that they receive English instruction all year. Students will have the opportunity to receiving additional one-on-one 
tutoring from Student Allies during their daily seminar classes and/or they can attend their teachers’ daily virtual office hours.         
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